647510 0602202C5050 Seat No :
M.Com Semester - 2 (CBCS) Examination
March/April -2019 (Old Course)
GLOBAL STRATEGIC MANAGEMENT (CORE)
Time: 2:30 Hours Marks: 70

Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Give the Meaning of strategic Management and Explain Approaches to Strategic Decision
Making.

OR

Explain Strategic Role of Top Management.

Explain the concepts of ‘Strategic Fit” and “Global Strategic Management.”

State the meaning and stages of the International Product Life Cycle.

Write short notes on: “SWOT” Analysis.
OR

Explain Resource Based View of Environmental Analysis.

Explain Michael Porters Diamond Frame Work.

What is Merger? Explain Merger, Takover and Disinvestment Business Strategic.
OR

Explain Business level strategic & effected factors of strategic choice.

Explain the concept of control. State the characteristics, Functions and areas of control.
OR

Explain Approaches of Strategic Implementation.

Explain the ‘Seven-S’ Model of Strategic implementation.
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